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Partners 
BC Health Authorities 
• Fraser Health 
• Interior Health  
• Northern Health 
• Provincial Health Services  
• Vancouver Coastal Health 
• Island Health 
 
BC Provincial Government 
• BC Ministry of Health 

Universities 
• University of British Columbia 
• University of Victoria 
 
Provincial Organizations 
• Public Health Association of BC 
• Public Health Ontario 
 
National Organizations 
• National Collaborating Centre on 

the Determinants of Health 
• Public Health Agency of Canada 

 

Presenter
Presentation Notes
I am going to tell you a bit about our program of research and hope to learn from you about how you are involved in HE work? 



Purpose of ELPH 

The purpose of this program of research is to 
guide and foster learning about the 

integration of an equity lens in public health 
and to contribute knowledge of ways to 

reduce health inequities.  
 

 



Population 
Health 
Intervention 
Public Health 
Renewal Processes 
 
Exemplar:  Healthy 
Minds; Healthy 
People (Promotion 
of MH, Prevention 
of MD and 
Prevention of 
Harms of SU) 
 

Presenter
Presentation Notes
As an exemplar, we are examining the integration of an equity lens in the promotion of  mental health/prevention of mental disorders and prevention of harms of substance use. 




ELPH Grant Goals 
• Understand contextual influences  
• Explore engagement across sectors 
• Theoretical and practical utility of existing 

equity tools 
• Understand ethical issues 

Presenter
Presentation Notes
Identify and understand the contextual influences that promote uptake of health equity as a priority in the health system;
Explore the engagement of public health with other sectors in health inequities reduction in the area of mental health promotion, prevention of mental disorders, and prevention of harms of substance use;
Critically analyze the theoretical and practical utility of existing equity tools;
Develop a theoretical understanding of the ethical issues encountered by public health practitioners in their efforts to reduce health inequities for those impacted by social disadvantages.




Intersectoral 
collaboration 

Prioritization 
of HE and 
strategies 

Power and 
ethics in 

public health  

Health equity 
tools 

Four Inter-Related Studies 
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Prioritization of 
HE and 

Strategies 

1. Has health equity been identified 
and prioritized? 

2. What are the contextual 
influences on priority setting and 
health equity goals at the 
organizational systems level? 

3. What strategies are proposed and 
implemented? How has the 
context influenced the selection 
of  health equity strategies?  What 
is the impact of the context? 

4. What are the changes with 
respect to the above over time? 

Study 1 

Presenter
Presentation Notes
Assessing health equity priorities and strategies
To what extent has health equity, in general, been identified and prioritized across the health authorities as reflected in core health authority documents and plans?
What are the contextual influences on priority setting and equity goals at the organizational systems level?
What specific strategies are proposed and implemented by public health to reduce health inequities associated with mental health and substance use? 
How has the provincial, regional, and community context influenced the selected mental health and substance use equity strategies and what is the impact of the context on the development, implementation and outcome of these strategies? 
What are the changes with respect to the above over time?




Study 1: HE Prioritization and Strategies 

• Interviews/Documents 
• Situational analysis 
• Expected Outcome:  

– Baseline Case Studies 
– Two Year Follow-Up 
– Comparisons 

Presenter
Presentation Notes
Data collection and analysis is happening now. 



Phase II Interview Recruitment 

• Who?   
– Policy analysts, managers or front-line staff 

members doing work related to mental health 
promotion, prevention of mental disorders or 
preventing hard of substance use.  

Presenter
Presentation Notes
Current interviews



 
  
 

Intersectoral 
collaboration 

1. Who do public health 
practitioners engage with inside 
of the health authority? 

2. Who does public health engage 
with outside of the health? 

3. Who are prominent 
actors/organizations in social 
networks for promotion of 
health equity? 

4. What opportunities exist to 
strengthen? 

5. How does this change over 
time? 

Study 2 

Presenter
Presentation Notes
Intersectoral collaboration for health inequities reduction
Who do public health practitioners engage with inside and outside of the health authority on health equity issues related harm reduction?
This will help us to identify who the prominent actors/organizations in social networks for promotion of health equity are, and what opportunities exist to strengthen intersectoral engagement in the inclusion of health equity in harm reduction programs.
How does this change over time?




Presenter
Presentation Notes
Recently presented at PHABC as an example, but out SNA is going to show us who is connected in work related to reducing health inequities in area of harm reduction. 
You will be sent a link for completing an on-line survey. If you do work in harm reduction we would love to have you participate. Should be good to go in the new year.



 
  
 

PH ethics and 
Health Equity 

1. What are the ethical issues 
encountered by 
practitioners? 

2. How do public health 
practitioners navigate and 
manage these in their 
practice? 

3. What can we learn to 
develop theoretical 
frameworks and public 
health ethics resources? 

Study 4 
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Power and ethics in public health practice	
What are the specific ethical issues encountered by practitioners in mental health promotion and prevention of substance use harms in their efforts to reduce health inequities?
How do public health practitioners navigate and manage these in their practice?
What insights can we gain for developing a theoretical frameworks and public health ethics resources?




ELPH:  PH Ethics and HE 

 
• PHN’s, MHO’s, MH and Addictions Workers 
• Enact practice within policy context 

Front-Line 
PH Policy 

and Practice 

• HA and MOH PH Leaders 
• Policy Decision Makers 

PH Leaders 
(Practice and 

Policy) 
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We will likely start doing interviews for this study in the Fall 2014.



 
  
  

 
 

Assessing the 
Theoretical and 

Practical Utility of 
Health Equity Tools 

1. What health equity tools are 
available? 

2. What is the theoretical 
relevance of available tools? 

3. What is the practical utility 
of available tools? 

 

Study 3 
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Assessing the theoretical relevance and practical utility of health equity tools




Presenter
Presentation Notes
This is the health equity tools inventory – descriptions of the health equity tools we’ve found up to 2011.
This is available for download on our website, and we have a hard copy here for you to look at if you are interested. 



Presenter
Presentation Notes
Searched peer-reviewed and grey literature before 2011
Team members suggested documents
We screened documents for relevance to public health and for have a process or steps to follow
We found some documents that were not tools themselves but were about tools. These we included at the end of the document.
we summarized the documents in this inventory
We haven’t searched websites, but plan to do that.
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The summaries are broken down into sections: purpose, who would use it, description, applications, evaluation and reference. For example, this tool is to promote equality for Aboriginal women in health, social and economic outcomes through a process of empowerment. There are not known applications or evaluations for this tool





Presenter
Presentation Notes
This is another using a community health impact assessment. This has a note on how it has been applied. We don’t have many that have been evaluated. 

We will now start working on the next phase which is to assess the tools for theoretical and practical relevance.

After that, we’ll begin work on a health equity tools workshop.



Presenter
Presentation Notes
Any additional resources are listed in an appendix at the back of the document. This includes articles, reports, websites and other materials that came up in our searches.



Participating in Concept Mapping 

Presenter
Presentation Notes
We are currently collecting data for the practical criteria to assess a tool. The results will be in the next version of the tool document, along with ways to assess the theory of health equity that may be behind a tool. 



Anticipated Outputs for ELPH 
• HE Tools Inventory  Version 1.0/2.0 
• Theoretical and Practical Guidance for Using Tools 
• HE Tools Training Workshop 
• Case Study Reports: Health Equity as a Priority  

(Baseline and Follow-Up) 
• Social Network Analysis Reports (Baseline and 

Follow-up 
• PH Ethics Framework for Pop Health 
• Policy Recommendations: Policy Forum 

Presenter
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HE tools – there will be two versions

There will be several Case Study Reports: Health Equity as a Priority :
Baseline
Baseline cross-case comparison
Follow-up
Follow-up cross-case comparison

Social network analysis reports have baseline and follow up for each HA

Ethical framework – there will also be a grounded theory report.

Policy forum is at the end of the grant



Opportunities to Participate 

• elph@uvic.ca 
• www.uvic.ca/elph 
• Thank you! 

 

mailto:elph@uvic.ca
http://www.uvic.ca/elph
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